Agreement 12-E9___





         Page 5 of 5
California Health Benefit Exchange/(Enter Contractor Name)

Attachment 2-B


Exhibit A

(Standard Agreement)


SCOPE OF WORK
A. Purpose:

The purpose of this contract is to provide Covered California with a qualified firm to provide project management support services and oversight for the Small Business Health Options Program (SHOP).  Ideally, this would take the form of a Project Management Office (PMO).  The PMO team would provide day-to-day project oversight and management support in order to stand-up the implementation phase and operation of the SHOP.    

Experienced Consultant will provide project management support services in the following areas:

1. Project management support and oversight;

2. Business analysis and user acceptance testing; 

3. Policy and Procedures; 

4. Operational Readiness; 

5. Procurement Support Services; and

6. Contract Management Support Services.
B. Oversight and project management support responsibilities:

1. Develop, within fifteen calendar days, an initial Project Management Plan for SHOP implementation, integrating and in coordination with, the CALHEERS system and SHOP Vendor (3rd Party Administrator).  This plan shall focus on SHOP operational readiness and include, but not limited to:  Strategy, Governance, Product, Policy, Regulatory, Sales and Marketing, Agents, and Customer Service and Financial Management Systems.  In addition, it should include workflow, time-line, tasks, resources, estimated hours, and expected work products to be produced. This plan shall serve as the SHOP Implementation Plan and subject to regular review and adjustment depending upon, among other factors, the performance system integration and the emergence of risks and issues throughout the life of the project. 

2. Provide project management services and all standard Project Management processes (e.g., risk management, issue management, quality assurance, change management, resources management, and configuration management).  This could result in working onsite at the SHOP Vendor which is located in Irvine, CA.  

3. Maintain project schedule and other components of the Project Management Plan to ensure that they are correct and up to date at all times, including plan modifications and effectiveness. 

4. Develop, subject to HBEX management approval, an approach to communications, including status reporting, protocols for interaction with project stakeholders, and reporting of risks, issues and other findings, conclusions and recommendations.

5. Maintain effective and timely communication with State project management, in addition to the formal status reporting process. The Consultant shall develop findings, conclusions and recommendations continuously for the duration of SHOP implementation. Oral and written reports shall be made to Covered California management, as appropriate, to ensure timely and effective management of technical issues and risks. It shall be the responsibility of the Consultant to inform Covered California management in a timely manner of all matters material to the successful completion of SHOP.   Concise discussion memoranda, issue papers, review and assessment reports and other work products shall be prepared on specific topics if and when requested by Covered California management.

6. Develop and maintain a management “dashboard” using metrics of SHOP performance including, but not limited to, cost, schedule, quality, risks and issues to highlight items needing management attention or action.

7. Provide monthly comprehensive written status reporting. Written status reporting shall include, but not necessarily be limited to descriptive coverage of:

a. Project schedule identifying expected milestones/deliverables with a comparison to the approved baseline schedule and explanation for any variances;

b. Status of the project with an evaluation of the project’s adherence to scope, schedule, quality, standards, methods and tools, resources and budget, with an explanation for any variances;

c. Report on “dashboard” indicators;

d. Issues and risks identified during the reporting period, including recommendations for resolving each issue and risk, and the potential impact to the project if the issues and risks are not resolved;

e. An assessment of implementation progress, including probability of meeting/completing project milestones/deliverables for each reporting period and adherence to the project scope, schedule, quality, resources and budget;

f. Consultant staff loading plans for the upcoming three months and recommendations for adjustments or redirection of staff, if applicable;

8. Maintain issue logs and ensure roles and responsibilities regarding issue resolution are clear. The PMO must attempt to resolve issues at the lowest level and elevate issues for resolution if needed.

9. Perform independent risk and issue management to identify interdependencies, critical risks, and issues. The Consultant shall provide an independent executive-level perspective on all aspects of SHOP Operational Readiness and shall identify and facilitate early resolution of material project issues and risks.

10. Review and provide recommendation for changes to all Management Plans prepared by SHOP Vendor (3rd Party Administrator), including but not limited to, Project Management Plan, Project Timeline, Risk Management Plan, Change Management Plan, Requirements Management Plan, and Communication Plan. 

11. Provide support services in the area of Contract Management processes and procedures. This could include, but not limited to, monitoring progress and schedules, approving invoices/payments, deliverables, materials and budget. 

12. Develop, continually monitor, and provide updates to the Work Breakdown Structure (WBS) throughout the life of the project.  

13. Participate in any necessary procurement activities in an advisory/consulting capacity.  This could include managing the procurement responses, develop evaluation criteria, and manage post-award tasks for multiple SHOP-related procurements within Covered California.

14. Continuously monitor and assess the application and use of standards, methods and tools used in the life of the project.

15. Ensure effective and efficient coordination of project management activities. The Consultants shall work collaboratively with Covered California management to ensure that project management activities are conducted in a coordinated manner and that alignment of standards, methods and tools is maintained to the greatest extent possible.

16. Continuously monitor, assess and evaluate processes, procedures, controls, key deliverables and other artifacts of SHOP performance for appropriate quality attributes, including as applicable, effectiveness, contract compliance, adherence to applicable standards, traceability, consistency, completeness and accuracy.

17. Attend and participate in regularly scheduled meetings and ad hoc meetings with SHOP staff, Covered California management, and stakeholders.  

18. Participate in planning and business process sessions and assist with user acceptance testing and scheduling where needed.   

19. Assist in the development and processing of any necessary control agency and Board documents. The Consultant shall assist in the development of responses to questions about these documents that may be submitted by control agencies.

C. Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit. The Exchange office is located at 560 J Street, Suite 290, Sacramento, CA 95814. Travel for reporting to this Headquarters location shall not be reimbursed.

D. Contract Deliverables:

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as all state law requirements that were passed in Assembly Bill 1602 (Chapter 655, Statues of 2010) and Senate Bill 900 (Chapter 659, Statutes of 2010).
2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.
4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 
5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.
E. Project Representatives:
The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	Anne Gezi
California Health Benefit Exchange

560 J Street, Suite 290

Sacramento, CA 95814

(916) 323-XXXX
(916) 323-XXXX
Anne.Gezi@covered.ca.gov     
	(Enter Contractor’s Name)

(Enter Representative’s Name)

(Enter Address)

(City, State and Zip)

(Telephone Number)

(Fax Number)

(Email Address)



