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	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. Purpose

The purpose of this RFP is to solicit proposals from qualified Bidders to provide business analysis services on existing (CalHEERS) and emerging technologies such as customer relationship management tools (Salesforce) and artificial intelligence (Chatbot), training and mentoring on agile methodology adoption and transition from waterfall, and experienced team members who can function as a Scrum Masters, Product Owners, or Agile Coaches.

B. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. Contract Amendment 

Covered California may, at its sole discretion, extend the term of the contract for one (1) additional consecutive year. The total number of contract years shall not exceed three (3) years. If mutually agreed upon by Covered California and the Contractor, this contract shall be amended to include additional funding at the same rates provided in the Bidder’s proposal.

D. General Scope or Tasks

The Contractor will perform the following tasks:

1. Weekly Status Reporting
a. Develop a written status report and deliver it to Covered CA management as directed by Covered CA on a weekly basis. The weekly status report should include at minimum:
1) Accomplishments for the week
2) Projected activities for the next two weeks
3) Potential and realized issues and risks
4) Priorities for the team

2. Resource Management
a. Develop and deliver standard Resource Management artifacts
b. Establish and manage a formalized approach to Resource Management
c. Develop and maintain a Resource Management Plan including deliverables, roles/responsibilities/contact information, communication protocols, and quality management initiatives
d. Develop, document and execute hand-off and support plan

3. Business Analysis Support
a. Facilitate requirements and design sessions, project meetings, and status update meetings to all levels of the organization relating to new or modified system functionality or business processes
b. Participate in design sessions, project meetings, and status update meetings conducted by other teams within Covered CA or CalHEERS relating to new or modified system functionality or business processes
c. Maintain and disseminate accurate and timely meeting minutes for sessions facilitated by Contractor; provide updates of Contractor’s key decisions and action items.
d. Based on priorities established with Covered CA’s management team, develop and document Business Requirements for automated, partially automated, and manual systems for Covered CA, including Business Requirements for changes to the CalHEERS system. The documentation of Business Requirements may include as required by Covered CA:
1) As-Is analysis
2) Gap Analysis
3) To-be requirements gathering to include:
a) Meeting with business owners to gather and document high-level requirements
b) Facilitating Joint Application Development (JAD) Sessions:
i. Develop and publish agendas
ii. Document and publish minutes with action items, time lines and next steps
c) Documenting JAD outcomes including requirements, requirement decomposition, assumptions, constraints, risks, issues, parking lot items, action items and due dates
d) A strategy and plan for deployment of new business processes or system functionality
e) Serving as subject matter expert for development of training materials for new application(s)
f) Documentation of current or future business processes and workflows
g) Serving as a subject matter expert during the System Development Life Cycle (SDLC)
h) Providing post Go-Live support
i) Conducting lessons learned and presenting findings and recommendations at each stage of the development process

4. Agile Training and Transition from Waterfall to Agile Methodology
a. Train the Covered CA Information Technology Division (ITD) and ITD project team members on Agile Methodology
b. Develop a plan to transition ITD from the Waterfall to the Agile Methodology
c. Perform the role of Scrum Master, Product Owner, and/or Agile Coach
d. Facilitate Agile ceremonies such as daily stand-ups, retrospectives and demos
e. Provide training sessions and training documentation

5. Knowledge Transfer
a. Partner with Covered CA’s ITDs staff to provide knowledge transfer and operation support transition
b. Develop, execute, and control a comprehensive plan for knowledge transfer
c. Provide a review of the lessons learned on the knowledge transfer success to Covered CA management

E. Deliverables

The Contractor will provide the following Deliverables to the Contract Manager:

1. Status Report (weekly)
a. A weekly written and verbal status report to Covered California management.

2. Resource Management (monthly)
a. A Resource Management Plan including deliverables, roles/responsibilities/contact information, communication protocols, and quality management initiatives.
b. Updates as needed to the Resource Management Plan
c. Transition plan for handing off responsibilities prior the end of the contract engagement.

3. Business Analysis Support (ongoing)
a. [bookmark: _GoBack]Requirements and design session agendas and meeting minutes.
b. Business Requirement Documentation
c. JAD Session artifacts such as; agendas, minutes, requirement decomposition, assumptions, constraints, risks, issues, parking lot items, action items, and due dates
d. System Documentation review
e. Training Strategies
f. Lessons Learned Documentation
g. Overview and Status Presentations and documentation

4. Agile Training and Transition from Waterfall to Agile Methodology (ongoing)
a. Training sessions for all ITD staff and IT project staff (including program staff) approximately 100 staff.
b. Training sessions should occur at Exposition and Rancho facilities with ability to Skype if needed.
c. Training materials and manuals
d. Transition plan to migrate from Waterfall to Agile methodology

5. Knowledge Transfer (within 3 months of end of contract)
a. A comprehensive plan for knowledge transfer
b. Execution and control status of knowledge transfer (can be included in weekly status reports)
c. A report and presentation of lessons learned on the knowledge transfer success to Covered CA management.

F. Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit.  The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

G. Reassignment of Personnel 

1. The Contractor shall not reassign personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.

H. Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

I. Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

J. Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

K. Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.

Deliverable acceptance criteria consist of the following: 

1. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. If a deliverable is not accepted, Covered California will provide the reason, in writing, within ten (10) business days of receipt of the deliverable.

L. Project Representatives

	Covered California Representative:
	Contractor Representative:

	Trisha Duggan
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) 228-8557 T
Trisha.duggan@covered.ca.gov
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)


The representatives for this project, during the term of this Agreement, shall be:
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