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	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. Background

Soon after the passage of national health care reform through the Patient Protection and Affordable Care Act of 2010 (ACA), California became the first state to enact legislation to establish a qualified health benefit exchange. The California state law is referred to as the California Patient Protection and Affordable Care Act (CA-ACA).

The goals and objectives of Covered California are to:

1. Reduce the number of uninsured Californians by creating an organized, transparent marketplace for Californians to purchase affordable, quality health care coverage to claim available federal tax credits and cost-sharing subsidies, and to meet the personal responsibility requirements imposed under the federal act (ACA);

2. Strengthen the health care delivery system;

3. Serve as an active purchaser, including creating competitive processes to select participating carriers and other Contractors;

4. Require that health care service plans and health insurers issue coverage in the individual and small employers markets and compete on the basis of price, quality, and service (and not on risk selection); and

5. Meet federal and state law requirements, guidance and regulations.

Covered California is an independent public entity within California State Government. It is governed by a five member board appointed by the Governor and Legislature. 

Covered California works in close partnership with the:

1. Department of Health Care Services, which oversees and administers the California’s Medicaid Program (Medi-Cal) and other specialty health programs;

2. The two agencies that regulate health insurance in California, the Department of Managed Health Care and Department of Insurance; and, 

3. A broad range of stakeholders whose constituencies will be impacted by health care reform.

California’s Dymally-Alatorre Bilingual Services Act (Govt. Code 7290 et seq.) generally requires state and local public agencies to provide interpreter and written document translation services in a manner that will ensure that limited English proficient individuals have access to important government services. Agencies may employ bilingual staff, and translate documents into additional languages representing the clientele served by the agency. 

Additionally, on May 18, 2016, the US Department of Health & Human Services published its final rule (81 FR 31375) implementing the anti-discrimination provisions of the Affordable Care Act § 1557. The rule requires Covered California to include; in its notices, marketing materials, and other consumer facing publications; nondiscriminatory language as well as information about communication assistance for individuals with limited English proficiency. This information must be provided in the top 15 languages spoken by individuals with limited English proficiency.

For California, the top 15 threshold languages are Spanish, Arabic, Armenian, Chinese, Farsi, Hindi, Hmong, Japanese, Khmer, Korean, Punjabi, Russian, Tagalog, Thai and Vietnamese. 

B. Purpose

The purpose of this contract is to:

1. On an as-needed basis, provide readability, translation, and consumer focus testing services to Covered California in English, Spanish including California Latino cultural nuances, Arabic, Armenian, Traditional Chinese, Farsi, Hindi, Hmong, Japanese, Khmer, Korean, Punjabi, Russian, Tagalog, Thai and Vietnamese; and 

2. As requested by Covered California, conduct a community review of translated materials prior to delivering a final translated document to Covered California.  This includes soliciting and accepting recommendations from advocates and key stakeholders in coordination with Covered California.

Covered California reserves the right to retain the services of the organization resulting from this Agreement to assist with other related activities and projects embarked upon by Covered California within the scope of work during the established Agreement period, or through a contract amendment.


C. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

D. 	Contract Amendment

Covered California may, at its sole discretion, extend the term of the contract for two (2) one-year terms for the same services. If mutually agreed upon by Covered California and the Contractor, this contract shall be amended to include additional funding at the same rates provided in the Bidder’s proposal.

E. 	General Scope or Tasks

Contractor shall perform the following tasks:

1. Provide written translation services to Covered California upon request. These services may include but are not limited to notices (approximately 40 active notices, each 5 – 8 pages in length), the Single Streamlined Application (both subsidized and unsubsidized), and CalHEERS Portal. The written translation services must adhere to the below requirements.

a. Translation services shall be:

1) Low literacy (6th – 8th grade reading level), culturally and linguistically appropriate in the top 15 threshold languages, utilize best practices in health literacy;

2) Accurate translations of English source document maintaining the intent of the message;

3) Leveraged from approved translation of standard text that is common on all notices (e.g., how to contact Covered California); and

4) Submitted in the file type requested by Covered California, which may include but is not limited to, Microsoft Word, Microsoft Excel, PDF or SCP file “XML Data Package” (XDP).

b. Complete translation of English to the 15 threshold languages identified in Section B of this Exhibit; 

c. Contractor must update existing translations with new content as directed by Covered California;

d. Contractor must complete translation services of consumer submitted documents; and

e. Contractor will conduct community review of translations prior to submitting final drafts to Covered California for approval.  Community review ensures that the documents resonate with advocates and key stakeholders;

2. Provide additional readability services to Covered California upon request. Services shall provide suggested language to maintain low literacy (6th – 8th grade reading level) that is culturally and linguistically appropriate, utilizing best practices in health literacy.

3. Conduct consumer focus testing (e.g., one-on-one testing) upon request. Contractor shall:

a. Work through Community Based Organizations (CBOs) who operate in partnership with Covered California;

b. Incorporate lessons learned and feedback from stakeholders prior to submitting final documents to Covered California for approval; and

c. [bookmark: _GoBack]Deliver a report upon conclusion of the focus group testing and meet all requirements as outlined in Section 5.b. of this Exhibit.

4. Ensure services undergo a quality review and quality control process. This will require: 

a. Translations: Ensure the concepts, ideas, and instructions that were developed in English materials are also conveyed in the translated language;

b. For readability, Ensuring the concepts, ideas, and instructions that were developed are also conveyed in the readability edits; and

c. The final completed work shall be free of typographical errors and meet formatting requirements as specified by Covered California.

5. Provide reports to Covered California.

a. On a weekly or monthly basis, each Contractor staff person shall complete a timesheet. Contractor shall maintain records of the timesheets for the duration of the Agreement and they shall be made available upon request.

b. Contractor shall deliver project timelines and status reports at specified intervals upon request by Covered California. Within five (5) business days at the conclusion of focus group testing, Contractor shall deliver a report that contains, at a minimum, the following information:

1) Summary of focus group recruitment methodology and participant profiles;

2) Focus group facilitator scripts;

3) All feedback from the community participants; and

4) Conclusions and recommended changes to materials based on focus group.

F. 	Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit.  The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

G. 	Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

H. 	Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

I. 	Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

J. 	Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.

Deliverable acceptance criteria consist of the following: 

1. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. If a deliverable is not accepted, Covered California will provide the reason, in writing, within ten (10) business days of receipt of the deliverable.

K. 	Project Representatives

The representatives for this project, during the term of this Agreement, shall be:

	Covered California Representative:
	Contractor Representative:

	(Representative’s Name)
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)
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